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Chairman’s introduction 
Welcome to the first joint SEFIP and CFOA South East business plan. The plan reflects the draft National Framework and builds on the 

excellent partnership arrangements that are in place between the nine fire & rescue authorities in the South East to ensure that they deliver a 

service that meets their statutory duties and the requirements set out in the Framework. 

 

We have an impressive track record of working together to improve efficiency, probably more so than in any other part of the country. By 

working this way we were able to attract funding from Improvement & Efficiency South East (IESE) and generate efficiency saving of £xxx over 

the previous three years. 

 

The economic climate has changed dramatically since the last business plan was produced. We no longer have access to government funding 

but there remain many opportunities to generate efficiency savings by working together in a planned and co-ordinated way. 

 

Working together is not only about saving money though – for example we are developing standard operating procedures which mean that our 

firefighters can work more effectively across borders. This is a project which has attracted much attention from outside of the region. All nine 

authorities are now meeting at least Level 3 of the equality standard for local government (or equivalent) compared to none in 2006 and we will 

now support those that want to strive for the highest level achievable. 

 

We will continue to consider and identify areas where collaborative working could improve service delivery, achieve efficiencies and ensure an 

effective response to incidents. 

 

Councillor xxxx – to be updated after AGM in April 2012 

Chairman of the South East Fire Improvement Partnership Board 

Arrangements of the SEFIP Board 
The South East Fire & Rescue Services’ Regional Management Board was established in 2004 by the nine Fire & Rescue Services in the 

South-East; Buckinghamshire, East Sussex, Hampshire, Isle of Wight, Kent, Oxfordshire, Royal Berkshire, Surrey & West Sussex. Although the 
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government have made it clear that there is no longer a requirement for Regional Management Boards it still makes sense for fire & rescue 

authorities to work together in this way in the South East and there is strong commitment from Members of the individual FRAs. 

The board is now referred to as the South East Fire Improvement Partnership Board. Its membership comprises the Chairman or Portfolio 

Holder of each Service1. The Chairman of the Board is appointed annually and is currently Councillor [TBC]. The Vice-Chairman is Councillor 

[TBC]. Clerking services are provided by East Sussex. Meetings of the board are normally held 4 times per year at locations announced on the 

SEFIP website www.sefip.gov.uk.  

Arrangements of CFOA 
The Chief Fire Officers Association is a membership organisation with the aim of continuing to increase the promotion of efficiency of the UK‘s 

fire and rescue services for the benefit of the public and all communities across the country. The South-East is one of the largest CFOA groups 

in the country with the nine fire & rescue services represented. The national board has professional director leads for Operations Response, 

Prevention & Protection, Corporate Services, Sector Improvement and People and Organisational Development. This is duplicated at the 

regional level with senior leads who are supported by representatives from each service. They are connected nationally with the CFOA director 

for their areas and are also accountable to the South East chief officers for progress against these plans.  

Aims and Priorities 
In common with the whole of public sector, fire & rescue authorities are under financial pressure. We therefore need to work together effectively 

to continue improving our services and achieve efficiencies.  The government expects fire and rescue authorities (FRAs) to have clear aims 

and priorities, and for their projects to be costed effectively. The previous National Framework placed a clear expectation on Regional 

Management Boards (RMBs). Although in the latest National Framework there is no requirement for RMBs, there is no less of an expectation 

for joint working. 

The Board has agreed the following aim: 

‘Through working together more closely, deliver effective and efficient fire & rescue services to the public, and to support each other to 

ensure all Fire & Rescue Services in the South East improve their performance.’  

                                                
1 Combined Fire Authorities have a Chairman. Fire Services that are part of the County or Unitary Council have a Portfolio holder.  

http://www.sefip.gov.uk/
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To support this aim, we have 7 priorities: 

 Maintain and continue to develop strong partnership arrangements that ensure all nine fire & rescue authorities meet their statutory 

duties and fulfil the requirements set out in the National Framework; 

 To develop and support reinforcement schemes, or mutual aid arrangements, with other fire & rescue authorities (which may be outside 

of the nine FRAs in the South East) for securing mutual assistance, so far as is practicable; 

 Continue to deliver and improve intraoperability, through effective collaboration between the nine FRAs in the South East and with other 

FRAs and other emergency services as far as is practicable; 

 Continue to support national resilience; working collaboratively to identify any gaps between existing capability and that are needed to 

ensure national resilience. Work together to enhance capability through mutual aid, pooling and reconfiguration of resources and 

collective action; 

 Work together, where practicable, to ensure that any new capabilities that FRAs are commissioned to deliver by government are 

procured, maintained and managed in the most cost effective manner that delivers value for money whilst ensuring capabilities are fit-

for-purpose and resilient; 

 Work together to procure, maintain and manage goods and services. Bringing efficiencies and improving service outcomes where 

possible; 

 Maintain transparent arrangements and ensure that decisions taken by SEFIP are open to scrutiny. Support FRAs in developing 

transparent arrangements, information and data, which enables communities to hold authorities to account; 

 

These priorities underpin all the work that will be progressed in this plan. Some priorities do not have clearly defined projects because they 

refer to how we work on a day-to-day basis. 
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Programme development and control 
The programme has been established to cover the key areas identified by the National Framework and the priorities in the South East 

described above.  

Elected Members of the Board are asked to act as the ‘scrutiny’ panel, and to assure themselves that the outcomes they agree in this plan are 

being delivered. Chief Officers also perform a scrutiny function, whilst also approving business cases for projects in the plan. 

In the past SEFIP was a member of the regional improvement & efficiency partnership this enabled us to apply for government funding for 

improvement projects. This funding has now ceased and SEFIP is funded solely by contributions from the nine member FRAs. 

Programme management is undertaken by Kent Fire & Rescue Service and each project in the programme is supported by a project plan and 

an equality impact assessment. The South East Chiefs commission projects and approve the project plans. 

This business plan includes projects undertaken by the Chief Fire Officers’ Association (CFOA) within the region for the South East Chiefs; but 

does not attempt to capture work which is undertaken in the South East for the national CFOA directorship. Some projects cross-relate and 

compliment each other and it is the CFOA structure which most often delivers the activity within the plan. 

Equality impact assessment 
It is the responsibility of constituent service to ensure that the impacts and implications of projects are considered. Under the Equality Act 2010 

each service must have in place mechanisms which ensure that potential disproportionate impacts from proposals are identified. Impact 

assessments are conducted for each project in the action plan, and these must be available for inspection on request. A template is available 

on the SEFIP website. 

Impact assessment is included in the standard template for reports to the Board. Members will wish to assure themselves that impacts in 

relation to equality are sufficiently covered in the papers they consider at Board meetings.   

How we work 
There are a number of areas where improvements are being made to how FRAs work together across the region, building on the changes 

made in the last plan.  
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Improvement through collaboration 

Tougher financial settlements over the next comprehensive spending review period mean that a different way of working will be needed to 

release the capacity necessary to invest in improving service delivery to the public. This is even more important in the context of the ongoing 

financial downturn and any recovery of the UK economy. 

Working more-closely together, in an explicit and controlled way, will help FRAs deliver better services to the public, and maintain their 

individual identity. We have been successful in generating significant real savings and will do more.  

Setting the strategic direction for the region 

The direction set out in this plan should give clarity to those charged with delivering it. The projects set out in this plan are Members’ and Chief 

Officers’ priority projects, and they will scrutinise that progress is being made against each of them.  

Improving the commissioning of projects in the region 

We will agree all projects in the plan via the programme management function, and the programme office will monitor delivery against the 

project plan. Projects in the plan can be delivered in any of the following ways: 

• By an individual Service 

• By a sub-regional group of Services, not necessarily bound by geography 

• By an existing CFOA work stream operating in the region  

• By using a consultant 

The South East Chiefs oversee the programme function, and will agree how projects are to be delivered.  

What have we achieved? 
This document is an opportunity to look back at the key successes over recent years and reflect on our achievements. It is from these 

successes that we have the confidence to progress the more challenging projects set out later in this plan.  

The last business plan was only published in 2010, and was intended to run until 2013. It was decided to publish a new plan this year because 

of the significant changes in the National Framework and because SEFIP no longer attracts improvement & efficiency funding. 
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The South-East was the first region in England to create a fire only improvement partnership. SEFIP is supported by a small team but it draws 

in significant support from fire & rescue services to deliver projects on behalf of the Board. There is an extensive resources section on the 

SEFIP website which includes briefing notes, newsletters, case studies of good practice and all papers from previous meetings.  

In Buckinghamshire, after the retirement of the Chief Fire Officer in 2009, SEFIP brokered a deal with Kent to second a senior officer to 

stabilise the organisation and lead the recruitment of a new Chief Fire Officer. We are confident that this significantly reduced the risk of 

intervention by dealing with issues within the sector. This is potentially a massive cost saving, as well as demonstrating that the sector has the 

capability and will to help FRAs. We have also helped the Isle of Wight FRA, which was rated as a poor authority under comprehensive 

performance assessment in 2005. They won fire service of the year at the Improvement & Efficiency South East [IESE]’s first awards ceremony 

in 2010. 

Equality & diversity has been a key priority for the region. We held two operational diversity events (in Brighton in 2008 and Milton Keynes in 

2009), and feedback was extremely positive. All nine FRAs are now meeting at least Level 3 of the equality standard for local government (or 

equivalent) compared to none in 2006. We have also supported work to embed equality & diversity principles into procurement and HR 

processes across the region through training and development for staff which was funded by IESE.  

Our most notable successes have probably been in procurement. Fire & Rescue Authorities in the region, and beyond, collaborated to procure 

contracts for work-wear [the clothing uniformed officers wear when they are not at an emergency incident]; firefighting protective clothing, 

breathing apparatus, officers’ cars and specialist training. We have generated significant savings through developing and procuring these 

contracts together. 

But saving the money is only part of the story – our staff will have access under the contract to the best equipment on the market, making them 

safer when they work. We have developed a standard specification for a fire engine and all nine Authorities have signed a Memorandum of 

Understanding to use it for future procurement. This will not only save money through economies of scale but will help us to implement 

standard operating procedures and make it easier for firefighters from different services to work together. 

We have been working on the adoption of a common set of operating procedures for responding to emergency incidents which has major 

implications for economy, effectiveness, fire-fighter safety and cross-border support. These will be supported by a set of common training 

packages for each procedure, replacing the nine currently used across the region per procedure. All new operating procedures are being 

equality impact-assessed as part of the development process. The standardisation of protective equipment, breathing apparatus and 

appliances are all linked to the delivery of common standard operating procedures and training provision across the region to improve fire-

fighter safety, effectiveness of service delivery and efficiency of policy development.  
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We have also developed shared community safety campaigns [e.g. www.standbyyourpan.com]. This has been supported by a common 

approach to community risk intelligence, using the data we all hold to improve what we know about the public we serve.  The regional customer 

insight survey has helped to guide community safety interventions to the public, using the most effective ways to get safety messages to people 

based on their lifestyle. The survey suggested that 25% of people have changed behaviour as a result of what we have said to them. We have 

also been working on a collaborative approach to Fire Investigation. 

This short summary of the work over the last two years shows that SEFIP is an effective and productive partnership. But it is also one that has 

saved money. At the time of writing, £xx m of cashable and non-cashable savings have been generated through collaboration. Return on 

investment by IESE is approximately 1:7, which is above the target for 1:52.  

Our Plans for 2012/15 
 

Improving interoperability and operational efficiency 
Fire & Rescue Services primary role is to take 999 calls and respond to emergency incidents effectively. The previous National Framework 

included a government project called FiReContol to introduce regional control centres. In the South East a new control centre was planned for 

Fareham in Hampshire. SEFIP was fully committed to the project which would have seen all nine fire services cutover to the regional control 

centre but the FiReContol project suffered from delays and other problems so over the course of our previous business plan we have been 

developing contingency plans. 

In 2011 the new coalition government announced that the FiReContol project would be halted and the contingency plans which have been 

developed are in the process of implementation. These plans vary from one fire authority to the next and there is recognition that one size does 

not fit all. 

However, the FiReContol programme was only one element of our plans to improve how we respond to emergencies collaboratively across the 

South East. Fundamental to our plans to improve operational efficiencies and effectiveness is the standardisation of procedures used at 

emergency incidents. Standard operating procedures for the South East have been developed and will be implemented shortly. This will reduce 

the administrative burden of each Service developing and maintaining its own operating procedures. It will also mean that it is easier to 

                                                
2 This figure is based on spend up to 31 March 2010.  

http://www.standbyyourpan.com/
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standardise fire engines and other equipment and training. Most importantly it will mean that our crews can work together at incidents more 

safely and efficiently. 

The introduction of standard operating procedures in the South East will provide the opportunity to re-examine cross-border arrangements for 

mutual aid and national resilience. 

We will: 

 Continue to develop and implement a single set of standard operating procedures across the South East, with common guidance and 

training to support them; 

 Make these standard operating procedures available to other fire services and promote their use outside of the nine fire authorities in 

the South East; 

 Share approaches to the development of fire & rescue call handling arrangements. Ensuring they become increasingly compatible and 

support interoperability and the introduction of standard operating procedures; 

 Work collaboratively to develop effective business continuity arrangements, where practicable; 

 Continue to develop cross-border arrangements for mutual aid that enhance capability and support national resilience. 

 

Efficiency and effectiveness 
As the financial climate remains difficult, it is right that we look to protect the public purse by making sure our services are efficient and 

effective. This means that as well as buying the best possible kit for staff to do their jobs safely; we also need to make sure that we get the best 

deal for taxpayers.  

Procurement 

Introducing standard operating procedures will enable us to buy fire engines and other equipment which is made to a standard specification to 

meet the needs of all services in the South East. 
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Procurement was highlighted earlier in the plan as an area where we have made significant progress. Using the confidence we have from the 

delivery of the workwear, personal protective equipment and breathing apparatus contracts, we now will move on to other areas, and apply the 

same approach. All nine fire authorities have signed a memorandum of understanding to use a common output specification for future 

procurement of fire engines. We are also looking at other high-spend equipment such as hydraulic cutting equipment and specialised vehicles. 

These will deliver significant cost savings, not only in contract cost terms, but by reducing the officer time needed in contract development and 

in user testing.  

We have already begun to jointly procure training in some specialist areas but this is something which we want to explore further to ensure we 

get the best deals available and to ensure that our staff are trained to the same high standards. 

The government is reducing the availability of community safety materials such as leaflets and educational literature. In the future these 

materials will increasingly need to be produced by fire authorities. We are therefore exploring opportunities to jointly procure design, production 

and printing of materials where efficiencies can be achieved. 

We will: 

 Jointly procure fire engines using the common specification which has been agreed by all nine authorities; 

 Develop a common specification for other ‘special’ vehicles, and jointly procure where it makes sense; 

 Explore opportunities for the joint procurement of operational equipment, such as ladders and cutting gear; 

 Explore opportunities for joint procurement of materials for promoting fire safety and providing education; 

 Consider joint procurement of mobilisation equipment and software where more than one Service wishes to use the same system to 
improve resilience or efficiency; 

 Re-tender contract for workwear; 

 Explore innovative solutions to support the introduction of more flexible and efficient ways of working operationally;  

 Build and maintain procurement skills across the region through training and development 

 Ensure that any new capabilities commissioned by the government are procured, maintained and managed collaboratively where 
practicable, in order to achieve the most cost effective and fit-for-purpose solution 

 

Shared Services 

We need to look again at shared services and potentially bringing together common functions. Many other public services have been moving 

down this route for some years. The financial climate has changed since we did an initial review in 2006, and there is now more impetus for 

change. Traditional shared-service options tend to look at back-office functions like finance and HR, but due to the different ways we all operate 
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these might be difficult to bring together across all services. More progress might be made in areas which are common to fire & rescue 

services, such as fire investigation or health & safety.  

We will therefore: 

 Continue to explore opportunities for sharing services where this would bring efficiency savings. 
 

Equality and Diversity 
Performance in equality & diversity has continued to improve since the last edition of the plan, with all nine Services now at Level 3 of the 

equality standard or its equivalent under the new framework. SEFIP will continue to support those that want to go further and achieve 

Excellence under either the Local Government Equality Framework or the Fire & Rescue Framework.  

Additionally we will help to ensure that all Services remain compliant with the Equality Act 2010 and the new specific duties for public sector 

organisations. 

We will  

 Support fire authorities that want to achieve Excellence under the Local Government Equality Framework or equivalent; 

 Provide support, guidance and training to staff and fire authority Members to keep them abreast of current legislative requirements and 

best practice; 

 Ensure that Equality Impact Assessments are completed for SEFIP projects and policies/procedures before they are agreed or 

implemented.  

 

Development and improvement 

Peer review 

We have used peer review as a way of bringing fresh views into a Service which has a particular issue or problem, and to test the effectiveness 

of service delivery. Generally they involve a lead officer and an Elected Member, both of whom usually will be accredited to do peer reviews.  
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We have also supported the national peer review processes for Fire & Rescue Services, called Operational Assurance, by funding places at 

accreditation centres and releasing staff to take part in reviews across the country. We also want to help each FRA build its own capacity to do 

its own reviews, as a way of building self-awareness and improving performance.  

It is unlikely that the peer review brokering service, which gives access to accredited peer review leaders at specially negotiated rates, will be 

needed in the future. The current contract will be extended until September 2013 but will probably not be renewed. 

We will: 

 Support peer reviews as needs are identified by each fire & rescue service in the region 

 Maintain the skills of accredited peer reviewers and make them available to the fire & rescue service as a whole nationally.  

Member development 

Previous funding has allowed us to invest in the development of elected Members of the Board, providing opportunities for away-days and 

access to courses. These have built on core training provided by each Members’ home authority.  

Although additional funding is no longer available we will continue to co-ordinate and provide access to training and development when doing 

this on a regional scale brings efficiencies.  

We will: 

 Co-ordinate Member development where it makes sense to provide opportunities for more than one individual fire authority 
 

Workforce development  

We have worked to develop and procure courses collaboratively, as this gives us the ability to negotiate better rates. We will continue to do this 

where it achieves efficiencies. 

We will: 

 Co-ordinate training and development of staff between more than one Service where this will achieve efficiencies 
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Communication and shared learning  

In the past funding has been available which allowed us to send officers and Members on conferences and share the outcomes across the 

region. Whilst funding is no longer available there are still efficiencies in sharing knowledge as this may mean we can send less people to 

conferences for example, although this will need to be funded by individual Services. 

As already stated we have now completed all three phases of the customer insight survey. Further work now needs to be undertaken to ensure 

that the information gained is used to improve how we target community safety in the community. Largely this will be undertaken by individual 

services but some research will be undertaken jointly. 

We will continue to use the collective weight of the nine fire authorities in the region to lobby government on important issues. This is likely to 

include funding mechanisms and the content of the National Framework. Although there will always be a need for government to ensure that 

national resilience is maintained, in the South East we want to grasp the concept of sector-led improvement and show that we can be trusted to 

govern ourselves on local issues. 

We will: 

 Co-ordinate access to conferences for staff and Members where this brings efficiencies; 

 Continue to explore the outcomes of the customer insight survey in order to improve Community Safety initiatives; 

 Continue to share data, research, evaluations and case studies in order that individual fire authorities can learn from each other and to 
identify areas for joint working; 

 Develop common policy, guidance, procedures and practices for support services and other non-operational functions such as 
prevention where this brings improvements in efficiency or outcomes; 

 Publicise our successes; 

 Respond to consultations jointly where applicable; 

 Share approaches to reducing risk in the community, including data and community safety campaigns; 

 Share approaches to improving transparency, accountability and public assurance; 

 Look for opportunities to bring further funding into the region for fire & rescue service improvement. 
 

  


